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G UAE Economy Overview

The UAE, a nation of significant economic prowess, is the third-largest economy in the
Middle East. With a projected GDP of USD 509 billion in 2023, it trails only behind
economic powerhouses Saudi Arabia and Israel. This ranking underscores the UAE's
economic might and potential for further growth. Additionally, the nation boasts a per
capitaincome of USD 53,707 in 2022, a testament to its wealth and prosperity.

Furthermore, the country's recent economic success is attributed to strategic
positioning, robust financial reserves, a substantial sovereign wealth fund, investor
confidence, economic diversification initiatives, thriving free zones, and significant
foreign investment.

Moreover, the UAE has made remarkable strides in reducing its dependence on oil
through deliberate economic diversification efforts. In H1 2023, the non-oil sectors
contributed 72.4% of the total GDP, completely reversing the share from 1971.

The region is touted to grow faster than the rest of the Middle East region for the rest of
the decade.

Figure 1. Diversification of GDP By UAE, 1971 & H1 2023
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Figure 2. UAE & Middle East GDP Growth Comparison, 2021-2029F
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a UAE Manufacturing Sector Outlook

Over the years, the UAE has emerged as a major trading and financial hub, with trade
contributions worth USD 936 billion in 2022. However, the region’s manufacturing
potential is still relatively untapped.

The UAE manufacturing sector is small but pivotal to the UAE's GDP, contributing 11%
to the GDP share in 2022. It ranks as the third-largest sector, following mining and
quarrying + oil and gas (28%) and retail and wholesale trade (13%).

Furthermore, the manufacturing sector's contribution reached USD 25.9 billion in H1
2023 from USD 13.6 billionin H1 2013, reflecting an impressive 91.1% growth.

During the corresponding period, the manufacturing sector's share in the UAE’s GDP
increased from 7.9% to 11.2%.

Figure 3. UAE Manufacturing Sector Output (USD Billion), H1 2013 - H1 2023

H1 2013 H1 2023

“Under its ‘Operation 300 bn’, the Emirates Development Bank (EDB) has allocated a
portfolio of USD 8.17 billion to support priority industrial sectors, including
petrochemicals, plastics, heavy industries, machinery, electrical appliances, and
renewable energy equipment.”



Major Policies & Strategy Driving the Manufacturing

Sector in UAE

. Policy & Strategy

(
(
(

Operation 300 bn

UAE Industrial Strategy

Abu Dhabi Industrial Strategy

In 2021, the UAE government unveiled ‘Operation 300 bn’. Led by the Ministry of
Industry and Advanced Technology (MolAT), this decade-long strategy aims to increase
the industrial sector's contribution from USD 36.2 billion to USD 81.7 billion (AED 300

bn) by 2031 at a steady 8% CAGR.

Moreover, greenfield foreign direct investment (FDI) in the UAE surpassed USD 15
billion in 2023. Manufacturing activities accounted for approximately 45% of the total
greenfield FDI inflows, amounting to USD 6.4 billion. These FDI inflows are anticipated
to assist the UAE in reaching its goal of USD 300 billion in manufacturing output by 2031.



@ Manufacturing Sub Sectors

» To achieve the government’'s ‘We the UAE 2031’ vision, the government is
promoting all manufacturing activities in the country. However, the UAE wishes to
leverage its strategic location, well-developed infrastructure, and proactive policies
to proactively prioritise a few growth sectors to support non-oil growth.

= These sectors include Metals, Chemicals, Pharmaceuticals, and Food & Beverages

manufacturing.

Pros:
* Abundant access to raw materials

* Boominglocal construction and
infrastructure industry

* Low manufacturing and operating costs

Investment Opportunities:
» Metal Processing (Steel, Aluminium)

» Extrusion and Fabrication (Aluminium
curtain walls, facades, mullion profiles)

* Electrical Wires

Pros:

» Abundant access to raw materials

* Growing local market

* Well-developed upstream and
downstream industries

Investment Opportunities:

» Polymers (Polyethylene, Polypropylene)

» Grease and Lubricants

* Paints and Resin

* Ammoniaand Urea

Pharmaceuticals

Pros:

* Growing local and MENA markets,
expected to be the fasted growing
healthcare market in the region

* Presence of leading pharma
manufacturers and distributors
Investment Opportunities:

» Active Pharmaceutical Ingredients
(APIs)

¢ Bulk medicine

* Insulin & other antidiabetic agents

Food & Beverages

Pros:

* Evolving market with growing
population and demand for processed
food

* Major trade hub for processed food and
food commodities.
Investment Opportunities:

« Food Processing (ready-to-cook meals,
food grains, snacks and confectionery)

* Beverage manufacturing/local
carbonation/concentrate dilution
(ready-to-drink beverages)



1. Metal Industry

In 2022, the UAE's installed capacity for long steel production was 7.72 million tons per
year, while for semi-finished steel, it was 4.23 million tons. Furthermore, steel production
in the UAE has experienced remarkable growth, expanding more than sixfold since 2000.
This surge in growth has been fueled by the increasing demand for steel and metal
products in the construction, infrastructure, oil, and gas sectors.

To meet the increasing demand and reduce reliance on imports, the UAE plans to expand
steel production capacity by over 60% to around 15 million tons annually by 2030,
further fortifying the metal industry in the coming years.

Figure 4. UAE Steel Production (Tonnes), 2023 & 2030F

2023 2030F

Major Players in Metal Industry
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Case Study

Unger Steel, a prominent Austrian steel manufacturer, owns and operates a state-of-the-
art plant in the Hamriyah Free Zone, established in 2007 with an investment of USD 23
million. The plant's current capacity is 50,000 tons of structural steel annually, accounting
for more than 70% of the group's global production capacity.

The investment in the UAE plant has offered Unger a stable, reliable, and cost-
competitive manufacturing destination. This demonstrates the strategic advantages of
manufacturingin the UAE, especially in free zones.




2. Chemical and Petrochemical Industry

The UAE chemical industry predominantly focuses on petrochemical production, centred
in Dubai and Abu Dhabi. In 2019, the UAE's chemicals and petrochemicals industry
contributed 26% to the national manufacturing output. The key petrochemical exports
from the Emirate include polyethylene, polypropylene, ammonia, and urea fertilizer.
Furthermore, in 2023, the Abu Dhabi Department of Economic Development announced
33 new investment opportunities in the chemical industry, valued at USD 6 billion, which
would further propel the chemical and petrochemical industry.

Figure 5. UAE Petrochemical Market
Size (USD Billion), 2020 & 2030F
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Major Players in Chemical & Petrochemical Industry

O-BASF clq_iai P
ADNOC D )

Case Study

AguaChemie, a leading chemical player in the GCC, has invested USD 100 million to
establish corporate offices and speciality chemical manufacturing facilities, including a
USD 50 million petrochemical terminal with a storage capacity of over 34,000 cubic
meters, in JAFZA (Jebel Ali Free Zone), which was inaugurated in 2023. This expansion is
expected to help AquaChemie achieve its target revenue of USD 400 million in the
coming years, up from the current USD 150 million. In addition, JAFZA's key advantages,
such as tax exemptions, full foreign ownership rights, and advanced infrastructure, would
create additional opportunities for Aquachemie in the years ahead.




3. Pharmaceutical Sector

The United Arab Emirates (UAE) boasts a rapidly growing pharmaceutical industry,
projected to reach $4.7 billion by 2025. This represents a significant increase of over
27% since 2021 and a remarkable tripling in size since 2011.

With aspirations to establish the UAE as a regional pharmaceutical hub, the government
offers multiple initiatives that play a crucial role in this growth. Public-private
partnerships, attractive incentives for companies, and a focus on facilitating access to
innovative medicines position the UAE as a leader in the region.

The UAE currently hosts 23 pharmaceutical manufacturing units, collectively producing
2,500 medicines locally.

Abu Dhabi is a leader in this domain, contributing nearly a third of the industry's total
production value.

23 80% USD 4.7 bn

Pharmaceutical Import of Pharmaceutical UAE pharmaceutical market
manufacturing centers products in UAE size by 2025

Major Players in Pharmaceutical Sector
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Case Study

Himalaya Wellness Company LLC is investing USD 54.4 million in the construction of an
herbal pharmaceutical factory in Dubai Industrial City. The first phase, spanning 225,000
square feet, will produce 3 billion tablets, 15 million syrup bottles, and 3 million units of
ointment annually, targeting global demand, particularly in the Middle East, until 2030.

This project will help Himalaya Wellness Company to expand its operations in the MENA

region in the coming years.



4. Food & Beverage Sector

The UAE accommodates over 2,000 food and beverage manufacturing companies,
generating USD 7.63 billion in annual revenue in 2023. The food & beverage sector
constitutes 25% of the country’s manufacturing GDP, ranking second only to the oil and
gas industry.

The food and beverage manufacturing industry is steadily growing and is projected to
almost triple to USD 23.2 billion by 2025, and USD 44 billion by 2029. Moreover, Dubai
is reinforcing its status as a major global hub for the food and beverage trade, presenting
promising opportunities for global companies and manufacturers within the sector.

Figure 6. Food & Beverage Sector Revenue (USD Billion), 2023, 2025 & 2029 (Forecasted)
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Case Study

In 2015, Nestlé invested USD 145 million to establish a new factory on a 175,000-
square-meter site in Dubai to serve regional markets. The Nestlé UAE Operations hub
exports nearly 100,000 metric tons of goods annually to over 30 countries, primarily in
the Middle East and North Africa.

This investment by Nestlé highlights the strategic benefits of manufacturing in the UAE,
attributable to its advantageous location, robust infrastructure, and conducive business

environment.
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What is a Free Zone?

Free zones in the UAE are special economic areas that provide customs duty benefits and
tax concessions to investors, operating under their own unique rules and regulations.
They are specifically designed to attract foreign investment by offering 100% ownership
to all nationalities and streamlined startup processes, labor and immigration procedures,
and various legal services. Furthermore, establishing the Jebel Ali Free Zone in 1985
marked the inception of this transformative approach.

40%

Contribution to UAE’s

total exports

46

Free Zones in

United Arab Emirates

Benefits of UAE Free Zones for Foreign Investors
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Major Manufacturing Free Zones in UAE

Dubai Industrial City
Fujairah Free Zone
Hamriyah Free Zone
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Ajman Free Trade Zone (AFTZ)

Ajman Free Zone is known for its strategic location near Ajman and Hamriyah port, which
boosts the efficiency of manufacturers and business as it facilitates the process of
supplying products as well as receiving and exporting shipments. It provides government
and banking services for businesses under one roof and offers smart platforms for
establishing businesses digitally. Offering promising opportunities. Ajman Free Zone
offers different types of executive offices, flexible workplaces, environment-friendly
warehouses, and labor accommodation. It is home to a large number of health, food and
beverage companies that meet the requirements of industrial business.

Advantages of AFTZ
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Recent Investment

Ajman Free Trade Zone witnessed nearly 5,000 new company registrations in 2023, across
01 sectors such as IT, digital, consultancies, marketing, freelancers, industry, storage, and
business process outsourcing (BPO)



Dubai Industrial City (DIC)

Dubai Industrial Park (Dubai Industrial City) is a designated district within of Dubai
Wholesale City, one of the largest industrial hubs in Dubai. DIC was established with the
objective of fast-tracking growth and expansion of the industrial sector in the United
Arab Emirates - especially seeking to attract players in the light and medium
manufacturing sectors with specific emphasis on food and beverage, base metals,
transport equipment and parts, machinery and mechanical equipment, workshops,

logistics, chemical.

Advantages of DIC

@ Dubai Industrial City A Jebel Ali Free Zone

L5 Jebel Ali Port
+ Sharjah Airport International Airport

Situated in Dubai, a global business hub
with access to major markets in the Middle
East, and Asia
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In 2024, Dubai Industrial City secures a USD 36.3 million investment from MD Pharma for
01 the establishment of a new pharmaceutical factory. The new factory will bolster the UAE’s
industrial sector, aligning with national initiatives such as Operation 300bn.



Fujairah Free Zone (FFZ)

Fujairah Free Zone takes advantage of its strategic location in the only emirate
overlooking the east coast of the UAE. Located near the Fujairah port, it facilitates
importing from and supplying goods across the Indian Ocean. FFZA was established in
1987 under government direction providing an excellent connection point for an easy
access to different parts of the world. Benefits for investors include high-end offices,
virtual and flexible spaces, and warehouses, in addition to effective operational costs.
The free zone also provides quick and flexible procedures for establishing companies and
facilitates exports of products to markets in more than 50 countries in Asia, Europe and
the Arab region.

Advantages of FFZ

. Fujairah Free Zone
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Recent Investment

Fujairah FZ has attracted over 250 investments, accounting for over USD 350 mn and
01 employing over 3,675 people in various industry sectors, including manufacturing, assembly,

communications and networking.



Hamriyah Free Zone

Established in 1995, Hamriyah Free Zone in Sharjah is an industrial zone home to nearly
6,500 businesses from more than 160 countries. Its strategic location near the Dubai and
Sharjah international airports and Hamriyah port provides easy access to global markets,
making it an ideal location to set up a business.

Hamriyah Free Zone offers world-class facilities, including ready-to-move factories,
warehouses, executive office suites, and regular offices. Additionally, it features a VIP
Investors Lounge, a Customs office, currency exchanges, banks, supermarkets, and
labour accommodation.

Advantages of HFZ
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Recent Investment

In 2024, the leading real estate company Meraki Group has agreed to set up the Ikigai state-
01 of-the-art steel plant at the Hamriya Free Zone. For this, the company has leased 548,000
square feet and boasts an annual production capacity of 30,000 tons of steel.



Jebel Ali Free Zone (JAFZA)

One of the largest free zones in the world, the Jebel Ali Free Zone houses thousands of
companies, manufacturers, traders, and exporters from all over the world. Over 100
Fortune companies are established in JAFZA, contributing about 24% of the total FDI
flow into Dubai. It ensures global connectivity for companies, thanks to its location next
to Jebel Ali Port and its proximity to Al Maktoum International Airport and Dubai
International Airport. JAFZA is also a major global trade network link with direct
connections to 150 ports across the globe. The free zone offers warehousing and storage
facilities, equipped business spaces, and industrial land for development.

Advantages of JAFZA

. Jebel Ali Free Zone A\ Dubai Industrial City

L5 Jebel Ali Port
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Recent Investment

Neweast General Trading, a leading player in the automotive industry, has signed a lease

worth USD 137 million with JAFZA to establish the largest spare parts hub in MENA.

01



Khalifa Port Free Trade Zone (KPFZ)

Khalifa Port Free Trade Zone (KPFTZ), a part of the KIZAD’s world-class infrastructure
portfolio, is an advanced platform for trade, logistics, and manufacturing. Boasting a wide
portfolio of industries including aluminum, automotive, metals, food processing,
pharmaceuticals, and polymer, it has been attracting multiple investors to set-up massive
facilities, offering an array of choices for free zone offices, warehouses, and commercial
and retail spaces for heavy as well as light industries. Companies leverage on KPFTZ’s
excellent connectivity, state-of-the-art infrastructure and value proposition.

Advantages of KPFZ

. Khalifa Port Free Zone
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Recent Investment

In 2023, Emtelle invested USD 50 million in constructing a fiber optics manufacturing facility
01 in KEZAD, marking one of their largest manufacturing facilities globally. This facility shall also
act as the MENA regional distribution and R&D innovation center.



Ras Al Khaimah Economic Zone (RAKEZ)

Ras Al Khaimah Economic Zone (RAKEZ) is a leading business and industrial hub
strategically located in the heart of Ras Al Khaimah, United Arab Emirates (UAE). It offers
a wide range of customizable solutions to investors from around the globe. Established in
2017, RAKEZ is home to over 14,000 multinational companies from more than 100
countries, spanning over 50 industries. This makes it one of the largest economic zones in
the region. The emirate's major logistical hubs, including five seaports, an international
airport, and multi-lane superhighways, facilitate this connectivity.

Advantages of RAKEZ
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Recent Investment

Starvolt is planning to invest USD 3.2 billion in the gigafactory project at the Al Ghail
01 Industrial Park within the Ras Al Khaimah Economic Zone (RAKEZ). The project aims to
commence production by the end of 2026.



Sharjah Airport International Free Zone

Sharjah International Airport Free Zone (SAIF) is a commercial and investment
destination with state-of-the-art, high-efficiency infrastructure. It offers fast, simple
corporate registration procedures and cost-effective business solutions, making it a
suitable choice for companies of all sizes and specialities.

The free zone houses thousands of companies and offers various facilities to meet all
business requirements. Its strategic location adjacent to the Sharjah and Dubai
international airports and proximity to Khalid and Hamriyah ports is an added advantage.

Advantages of SAIF
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Recent Investment

Herald Holdings (FZE), a Hong Kong-based conglomerate of logistics and shipping
01 companies, has invested over USD 8 million to lease a 227,000-square-foot unit in SAIF. The
company offers warehousing services and cargo transportation by air, land, and sea.



Sectoral Mapping of the Identified Free Zones
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e About Stratrich

400+ 300+ 7
Clients Employees Offices

Stratrich Consulting removes the complexities of entering the UAE markets. We are your
one-stop shop, guiding you through every stage of your journey, from pre-incorporation
planning to post-incorporation support. Our team of experts in both regions ensures a
smoothtransitionand helps you navigate the unique regulatory landscapes.

Strategic Approach, Agile Execution

We combine acomprehensive strategy with agile execution to equip you with the tools you
need to succeed.

Our services are designed to help you:

Overcome challenges: We understand the hurdles foreign businesses face in the
UAE. We have the experience and knowledge to help you navigate them
efficiently.

Capture growth opportunities: We identify and capitalise on market
opportunities, ensuring your business thrives in these dynamic economies.
Achieve sustainable growth: Our focus goes beyond just market entry. We
provide ongoing support to ensure your long-term success.

Tailored Solutions for Your Business

We understand that every business is unique. Our solutions are customized to fit
your specific needs and goals, whether you're a startup seeking to enter the
Indian market or an established company looking to expand your reach in UAE.

Your Trusted Partner

Stratrich Consulting is your reliable advisor throughout your market entry and
growth journey in India and UAE.

“

Let us help you navigate the complexities and unlock your full

potential in these exciting markets.



How Stratrich Can Help You

Whether you are growing in one market or many, transforming your business, looking to
operate more effectively, managing risk and compliance, or realising stakeholder value,
Stratrich Consulting has the right experts to meet your needs.

Advisory & Regulatory

Our adaptable advisory services seamlessly integrate with your team, guiding you
through challenges, uncovering opportunities, and charting a course for sustainable

growth.

e Business Consulting e Market Entry Strategy & Entry Routes

e Business Risk Services e Supply Chain Services

e Regulatory Advisory Services e Business Planning and Techno-economic

Viability R t/Detailed Project R t
e M&A andTransactions Advisory lability Report/Detailed Project Repor

e Location Analysis & Selection and Incentive
Benchmarking/Optimization

Market Research and Intelligence

Business Setup & Incorporation

Let our experts handle your Business Setup and incorporation. Our cost-effective
services free you and your stakeholders to focus on what matters most—running your
business.

e Incorporation and PRO e Liaison Offices

e Companies ( Public or Private) e  Wholly Owned Subsidiary

e Limited liability Partnerships (LLPs) e Joint Ventures

Tax

Our team leverages deep industry expertise, both local and global, alongside powerful
tax tools to simplify compliance and identify optimal tax strategies for your business.

e Corporate Tax e Transfer Pricing
e Expatriate Services o GST/VAT Services

¢ |nternational Tax Services

Corporate Services

Our comprehensive suite of corporate services streamlines essential tasks, unlocks
talent potential, and provides the expertise you need to navigate challenges.

e Accounting & Bookkeeping Support e Audit Support Services

e Payroll Compliance & Management e Human Capital Consulting

o Legal & Regulatory Services



Our Experts

Chief Business Officer

Leads Business
Development, Assurance,
Market Entry & Technology

Vipin Sachdeva
Chief Operating Officer

Lead Operations,
Incorporation, Compliance
Accounting & FPNA

Priyam Pandit

Business Development
Manager

Leads Business Advisory and
Pre-Incorporation Support
Services

A Richa Juneja
&

ManagingPartner

Leads International
Taxation, Transfer
Pricing & Taxlitigation

Chandan Singh

Business Development
Manager

Leads Business Setup and
Incorporation Services



Contact us

contact@stratrich.com

U.K -(+44) 74111 46921

@ IND - (+91) 92055 31008
US - (+1) 41596 97987

India HQ: UAE Office:
3rd Floor, B-151, Sector- Building A1, IFZA Business

6, Noida -201301, India Park, Dubai, UAE

. © Stratrich Consulting Private Limited 2024
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