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UAE E-Invoicing

EXECUTIVE SUMMARY

While E-invoicing is not a new phenomenon, it’s introduction in the middle east promises to bring
about significant changes in the way businesses report transactions. Saudi Arabia is a good case in
point where implementation was managed in two phases. Phase one began in 2021 with the introduc-
tion of compliant E-invoicing systems and was later carried forward to Phase two in 2023.

All in all, the implementation of E-invoicing in Saudi Arabia was a resounding success. The system
brought with it significant improvements in tax compliance, reduced VAT fraud, increasing operational
efficiency (faster processing, lower costs), and enhancing transparency. Saudi Arabia today stands as a
testament of how to get E-invoicing right. Can there be lessons drawn for other country? The govern-
ment of UAE certainly thinks so.

While this transition from paper to electronic invoices may seem arduous for businesses looking to
de-materialize internal mechanisms, the benefits will certainly outweigh the initial niggles. Undoubt-
edly, the transition phase will be crucial. This white paper is designed to help businesses bridge gaps
during the transition phase. It provides a clear path ahead with potential hurdles and solution thereof.
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Figure 1: E-invoicing Adoption Timelines
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UAE'’s Path to E-invoicing

The UAE’s story slots neatly into this global arc, building on its 2018 VAT launch at a modest 5% rate.
Businesses adapted quickly to electronic billing in practice, but without a unified backbone, until re-
cent moves locked in the mandate. A key VAT law tweak laid the groundwork, followed by Ministerial
Decisions 243 and 244 in 2025, which spell out the “Electronic Invoicing System”: a PEPPOL-powered
network where invoices flow through approved providers, get FTA validation, and stay stored locally
for compliance.

The Federal Tax Authority, together with the Ministry of Finance, established a complete legal frame-
work through Ministerial Decisions No. 243 and 244 of 2025, supported by Cabinet Decision No. 106
of 2025 on penalties. The phased rollout will occur over 16 months, beginning with pilot participants
in July 2026 and concluding with government entities in October 2027.

Rollout schedule:

Jarﬁry Oct_ober
; 1,2027
.ram

Businesses must select Accredited Service Providers at least six months prior to their activation date,
with large organisations required to do so by 31 July 2026. Implementation typically requires eight to
twelve months.

This white paper examines regulatory obligations, technical system requirements, provider evalua-
tion criteria, implementation planning, and projected financial effects.
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UAE E-INVOICING OVERVIEW

E-invoicing is the structured form of an invoice data that is issued and exchanged electronically
between supplier and buyer and reported electronically to the UAE Federal Tax Authority.

Objectives of UAE’s E-Invoicing Mandate
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Benefit of E-invoicing for UAE Business

E-invoicing transforms how businesses operate by replacing manual, paper-based processes with
fast, structured, and automated digital workflows. It supports efficiency, reduces costs, strengthens
compliance, and creates a level playing field for enterprises of all sizes.

Beyond regulatory benefits, it also enables deeper financial visibility and positions organizations for
long-term digital growth.

1. Making cutting-edge technology available to all businesses

In the UAE, 82% of businesses are micro-enterprises with annual revenues below AED 3 million.
Ensuring they have equal opportunities by providing access to affordable, advanced technology
is crucial for fostering automation and streamlining processes.

2. Major decrease in invoice processing costs (up to 66%)

Countries that have adopted E-invoicing and experienced its benefits demonstrate that, when im-
plemented properly, it can cut invoice processing expenses for both businesses and governments by
as much as two-thirds.

3. Enhancing cash flow through optimized invoice cycles

Automating and standardizing the creation and exchange of invoices, along with built-in vali-
dations and controls, greatly reduces errors and enables delivery of invoices to buyers almost
instantly. This facilitates quicker payments and improved management of working capital.

4. Better financial insight and enriched data for strategic decisions

Because each invoice detail is accessible in a machine-readable form, E-invoicing opens up numer-
ous opportunities for data analysis and informed, proactive decision-making.

5. Cross-border invoice exchange

Using established standards like OpenPEPPOL connects businesses to a broader international
network, allowing for seamless e-invoice exchanges beyond UAE borders.

6. Easier compliance process

Since E-invoicing requires reporting invoice tax data to the FTA via UAE-approved Service Pro-
viders, it simplifies the automatic filling of certain VAT return fields and speeds up refund proce-

dures.

Stronger fraud prevention and invoice authenticity

E-invoicing ensures every invoice is digitally validated, traceable, and protected against tamper-
ing, helping businesses reduce risks like fake invoices, duplicate submissions, or altered invoice

amounts.
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8. Streamlined audit and record-keeping

Digital invoices create a clean, structured audit trail, making it easier for companies to respond to
audit requests, retrieve historical data, and maintain compliant records without manual effort.

[l Countries with active e-invoicing or
real-time reporting mandates (for some
or all B2B/B2G transactions).

- Countries with formally announced
or in-progress mandates between
2025-2030 (this group includes
UAE, France, Germany, Malaysia,
South Africa, etc.).

Countries with no clear mandate
yet.

Figure: Global Status of E-invoicing Mandates

E-invoicing in 2026

The UAE government advanced E-invoicing plans in 2023 as part of its digital transformation under
the “We the UAE 2031” vision. This effort targets key objectives: reducing the VAT gap, eliminating
paper-based processes, positioning the UAE as a regional leader in digital trade, and aligning with
international standards.

Global data underscores E-invoicing’s proven benefits

° Implementing countries achieve 10-15% VAT gap reductions within three years.
° Businesses cut invoice processing costs by 60-80%.
° Average payment cycles are shortened by 7-12 days.

These outcomes explain why over 60 countries now mandate or promote electronic invoicing.

E-Invoicing is expected to facilitate near real-time invoice exchange and seamless tax reporting to the UAE
Federal Tax Authority” Ministry of Finance (UAE)
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Lessons From Regional E-invoicing Implementations

Saudi Arabia led GCC E-invoicing efforts, launching Phase 1 in December 2021 and Phase 2 from Jan-
uary 2023. Its centralized model requires ZATCA to validate and approve each invoice prior to trans-
mission.

The UAE adopts the decentralized PEPPOL5-corner model. This approach provides distinct advantag-
es: avoids pre-clearance delays, ensures interoperability with global partners, facilitates international
trade, and minimizes demands on government infrastructure. The UAE leverages Saudi Arabia’s expe-
rience to select an architecture optimized for its business ecosystem.

CURRENT GLOBAL MIX OF PAPER VS PROJECTED GLOBAL MIX AFTER FULL
ELECTRONIC INVOICING E-INVOICING MANDATES

4%

96%

- Electronic invoices - Electronic invoices

Paper/manual invoices Paper/manual invoices

Figure:2 Global Shift from Paper to Electronic Invoicing

*Percentages are indicative global estimates based on industry research and are intended to show the overall
shift from paper to electronic invoicing, not exact country-level measurements.
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Developments and Key Updates in 2025

On September 29, 2025, the Ministry of Finance issued their comprehensive e-invoicing framework:

Ministerial Decision No. 243 of 2025 defines system scope, technical specifications, and partici-
pant obligations.

Ministerial Decision No. 244 of 2025 establishes the phased implementation schedule.

Amendments to Federal Decree-Law No. 8 of 2017 (VAT Law) discontinue simplified tax invoices
and provide the legal basis for e-invoicing.

The Ministry of Finance published the first list of pre-approved Accredited Service Providers
(ASPs), currently including:

1.

Comarch Middle East FZ LLC

Cygnet Digital IT Solutions L.L.C

Defmacro Software DMCC

Deloitte & Touche

Flick Network L.L.C

Oxinus Holding Limited

Pagero Gulf FZ-LLC

Skill Quotient Technologies

V[P N [ AW

SunTec (Xelerate) Business Solutions DMCC

The Ministry updates this list regularly as additional providers complete accreditation.

On November 26, 2025, Cabinet Decision No. 106 of 2025 outlined the penalty regime for non-com-
pliance. Authorities emphasize guidance for initial good-faith efforts over immediate enforcement.




UAE E-Invoicing

FRAMEWORK

The UAE E-invoicing system operates within a clear scope and legal framework overseen by the Feder-
al Tax Authority (FTA). Legally based on Federal Decree-Law No. 16 of 2024 and supported by Minis-
terial Decisions, the mandate transitions tax compliance from paper records to a purely digital format.

The scope is all-encompassing, covering all VAT-registered businesses for both Business-to-Business
(B2B) and Business-to-Government (B2G) transactions, standardising the reporting of nearly all com-
mercial exchanges to the authorities.

Entities Within the Scope of E-Invoicing

The E-invoicing mandate applies across the UAE business community:

VAT-Registered Businesses: All VAT-registered entities must implement E-invoicing for B2B and
B2G transactions once their phase becomes mandatory.

Non-VAT Registered Entities with TINs: Businesses with Tax Identification Numbers, even if be-
low VAT registration thresholds, must comply for their business transactions.

Government Entities: Federal, emirate, and local government bodies must adopt the system by
October 1, 2027, for their procurement and commercial activities.

Free Zone Entities: Free Zone companies have no exemptions if they conduct taxable supplies in
the UAE. They must follow the same requirements as mainland businesses.

VAT Groups: Each VAT group member must establish separate connections through an Accredited
Service Provider, although all members issue invoices using the group’s Tax Registration Number.
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Scope of Transactional Requirements

In-Scope Transactions Excluded Transactions

All Business-to-Business (B2B) e Business-to-Consumer (B2C) transactions (cur-
transactions rently excluded, expected to be included within
All Business-to-Government five years)
(B2G) transactions e Sovereign government activities not competing
Cross-border transactions in- with the private sector
volving UAE businesses e International passenger transportation with
Transactions by both VAT-regis- electronic tickets
tered and non-registered enti- e Airline ancillary services issued with Electronic
ties (using TIN) Miscellaneous Documents
e International cargo transport using Airway Bills
(24-month transitional exclusion)
e Certain exempt financial services under VAT
Executive Regulations Article 42

Legal Foundation For E-Invoicing

Federal Decree-Law No. 8 of 2017 (VAT Law): Amendments effective September 29, 2025, re-
quire E-invoicing and remove simplified tax invoices. All transactions must use full tax invoices.

Ministerial Decision No. 243 of 2025: Defines technical standards, data requirements, accredita-
tion criteria, and participant roles.

Ministerial Decision No. 244 of 2025: Outlines implementation phases, registration procedures,
ASP appointment deadlines, and transition rules.

Ministerial Decision No. 64 of 2025: Sets qualification standards for Accredited Service Provid-
ers, including technical capability, security, and service levels.

Cabinet Decision No. 106 of 2025: Establishes administrative penalties and provides the en-
forcement framework.

Penalties for Non-Compliance

Cabinet Decision No. 106 of 2025 sets out the following penalties:

1.

Implementation Failures: AED 5,000 per month (or part thereof) for failing to implement the
system or appoint an Accredited Service Provider within the required timelines.

Invoice Issuance Violations: AED 100 per Electronic Invoice not issued or transmitted, capped at
AED 5,000 per month. The same rules apply to credit notes.
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3. System Malfunction Reporting: AED 1,000 per day for failing to notify the FTA and ASP of
system issues within two business days.

4. DataUpdate Delays: AED 1,000 per day for failing to update the ASP with changes to regis
tered business information within timeline prescribed by the Minister of Finance.

5. VAT Law Penalties: Existing penalties still apply, including AED 2,500 (first offense) to AED
5,000 (repeat) for invoice issuance failures and AED 10,000 to AED 20,000 for poor re
cord-keeping.

Penalties apply only once a business enters its mandatory compliance phase. Voluntary adopters are
not penalized until their mandatory phase begins.
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TECHNICAL ARCHITECTURE: THE PEPPOL

5-CORNER MODEL

Understanding PEPPOL

PEPPOL (Pan-European Public Procurement Online) forms the foundation of the UAE’s E-invoicing
technical architecture. As a global network operating in more than 40 countries, it enables secure and
standardized electronic document exchange between businesses. With over 500,000 organizations
using the platform, PEPPOL has demonstrated long-standing reliability and scalability.

The UAE adopted PEPPOL due to its established international performance, strong cross-border in-
teroperability, decentralized design that prevents system bottlenecks, and a competitive service pro-
vider market that affords businesses greater choice.

Corner1 Corner 2 Corner 5

i 1 FTA
ISSUER Invoice Tax Data ERiLLING
(Supplier) Data Transmission RM
F 9
PEPPOL
Network

Invoice Flow

RECEIVER’S Tax Data

ASP

Corner 3
E-
Invoicing
Delivery

Corner 4

RECEIVER
(Buyer)
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Corner 1 - Invoice Issuer: The seller generates an invoice through its ERP or accounting system once
a transaction is completed. This invoice data is transmitted securely to the seller’s ASP via API, SFTP,
or web service.

Corner 2 - Issuer’s ASP: The ASP validates the invoice against the UAE Data Dictionary, converts it
into the mandated PINT AE XML/JSON standard, enriches it with all required technical details, digi-
tally signs it, transmits it across the PEPPOL network to the buyer’s ASP, and submits the tax-related
data to the FTA.

Corner 3 - Receiver’s ASP: The buyer’s ASP receives the invoice, performs technical validation, con-
verts it to the buyer’s preferred format, delivers it to the buyer’s accounting system, and reports the
transaction to the FTA.

Corner 4 - Invoice Receiver: The buyer’s accounting system receives the electronic invoice directly,
enabling automated invoice handling, workflow approvals, and payment processing without manual
intervention.

Corner 5 - FTA E-Billing Platform: Serving as a central data repository, the platform collects transac-
tion information from both ASPs. It does not clear or approve invoices before transmission but instead
focuses on compliance monitoring, risk analysis, audit support, and generating insights into transac-
tional trends.

Data Flow Process in Action

Below is a E-invoicing transaction sequence, on how process flow.

Your salesperson completes an AED 10,000 sale and enters details into your system.
Your system generates invoice data with all required fields.

Your system transmits data to your ASP via a secure connection.

Your ASP validates data against UAE requirements.

If validation fails, your ASP returns error messages for correction.

If validation succeeds, your ASP converts data to PINT AE XML format.

Your ASP simultaneously:

No A DN R

* Sends complete invoice through PEPPOL network to buyer’s ASP

» Sends tax data to FTA E-Billing Platform
8. Buyer’s ASP receives invoices, validates, and delivers to buyer’s system.
9. Both you and your customer receive confirmation messages.
10. Theentire process completes in under one minute.
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Technical Standards

PINT AE National adaptation of the PEPPOL invoice standard.

AS4 Protocol Ensures secure, reliable exchange with delivery confirmation.
UBL 2.1 Establishes international document structure.

PKI Provides identity verification and encryption.

Integration Approaches

Businesses choose from several integration methods:

e API Integration: Real-time connection between your system and ASP. Optimal for businesses with
modern ERP systems and development capabilities. Provides immediate transmission, instant er-

ror feedback, and seamless process integration.

e SFTP/Batch Transfer: Scheduled file uploads to ASP. Suitable for legacy systems or stable transac-
tion patterns. Less immediate but requires minimal system changes.

e Web Portal: Manual invoice entry through provider’s website. Practical only for very low-volume
businesses without system integration capabilities.

e Middleware Solutions: Integration platforms managing data transformation between your sys-
tems and ASP. Useful for complex multi-system environments.

Selection depends on transaction volumes, system capabilities, technical resources, and budget con-
siderations.

Benefits of PEPPOL

PEPPOL offers several concrete advantages for UAE businesses operating under the upcoming e-in-
voicing regime.

1. One connection - many partners
Connecting once to a PEPPOL access point allows a business to send and receive invoices with

multiple customers, suppliers and public entities, in the UAE and abroad, without building separate
custom integrations each time.
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2. Smoother compliance with UAE e-invoicing

Because the UAE framework is being designed around PEPPOL standards, using PEPPOL-enabled
solutions makes it easier to meet the technical rules on formats, data fields, security, and timestamps
while staying aligned with future regulatory updates.

3. Lower processing cost and fewer errors

Invoice Identification Supplier Details

e Unique sequential invoice e Legal business name (as regis-

number (no gaps or reuse) tered)
e Invoice issue date e Complete business address

e Tax point date (supply date) Sg;f:lt’czggjmg’ area, emirate,

e Currency code (AED or for- e Tax Registration Number or Tax
eign currency) Identification Number
¢ Invoice type code e Contact telephone and email

Structured PEPPOL invoices can flow straight into ERP or accounting systems, enabling automated
validation and posting. This reduces manual data entry; cuts rework from incorrect invoices and low-
ers overall AP/AR processing costs.

4. Faster approvals and payments

Standardised data and clear delivery status help invoices move more quickly through approval work-
flows, which typically shortens the time from invoice issuance to payment and improves cash-flow
predictability for suppliers.

5. Stronger controls and audit readiness

PEPPOL transactions are logged end-to-end, creating a reliable trail of when an invoice was sent, de-

livered, and accepted. This supports VAT audits, helps detect duplicates or suspicious documents ear-
lier, and provides greater assurance that reported e-invoices match actual business activity.
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UAE DATA DICTIONARY REQUIREMENTS

Customer Details

Legal customer name
Complete address

TRN or TIN (when applicable)
Contact information

Line Item Details (for each product/

service)

Invoice Totals

Sum of all line amounts
Invoice-level discounts or charges
Taxable amount by VAT rate

Total VAT by rate category

Total invoices amount payable

Item description

Quantity and unit of measure
Unit price

Line-level discounts or charges
Net amount before VAT

VAT rate (5%, 0%, or exempt)
VAT amount

Total line amount including VAT

Payment Terms

Export Transactions require

Payment due date

Accepted payment methods
Banking details (IBAN, account
number)

Digital Elements (added automati-
cally by ASP):

Unique document identifier
Digital signature

Transmission timestamp

Routing information

Special Transaction Requirements

Destination country code

Export declaration reference
Customs documentation reference
Zero-rating justification
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Every electronic invoice must include specific data categories:

Core Elements of E-Invoices

Reverse Charge Supplies require Credit and Debit Notes require

e Clear statement that reverse e Reference to original invoice num-
charge applies ber and date

e Legal provision reference e Reason for adjustment

e Explanation that recipient accounts e Specification of what is being ad-
for VAT justed

Progress Billing (Construction)
requires

Total contract value

Work completed to date
Previous payments received
Current billing amount
Retention amounts

The 16 Supported Use Cases

The UAE Data Dictionary defines sixteen transaction scenarios. Five are mandatory for all busi-
nesses:

Standard Tax Invoice: Regular B2B sale subject to 5% VAT

Commercial Invoice: Documentation for non-VAT transactions (certain exports)
Self-Billing Tax Invoice: Buyer issues invoice on seller’s behalf with authorization
Reverse Charge Invoice: Customer accounts for VAT

vk wbdE

Credit/Debit Note: Adjustments to previously issued invoices

The remaining eleven use cases address specialized scenarios including zero-rated supplies, summary invoic-
es, agent billing, and specific industry requirements.
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Data Quality Standards for Creating E-Invoicing

Entities looking to create new e-invoices have to follow a set standard to ensure quality of data being
presented FTA. The validation requirements are as follows:

e Mathematical Accuracy: All calculations must be correct. VAT amounts must match stated rates
applied to appropriate bases. Line totals must equal quantity multiplied by the unit price adjusted
for discounts.

e Completeness: All mandatory fields must contain valid data. No empty fields or placeholder text
accepted.

e Format Compliance: Dates in ISO 8601 format (YYYY-MM-DD), amounts with proper decimal no-
tation, TRNs following 15-digit format, and phone numbers meeting UAE standards.

e Consistency: Information must align across related fields. Export zero-rating requires export doc-
umentation. Customer TRNs must be valid and properly formatted.
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ACCREDITED SERVICE PROVIDERS

As per the UAE’s new E-invoicing framework, an Accredited Service Provider (ASP) is a designated
organization authorized by the Ministry of Finance and the Federal Tax Authority to manage elec-
tronicinvoices.

Its main function is to ensure adherence to national standards, as it is the sole authorized third party
capable of validating, exchanging, and transmitting tax data directly from a business system to the
Federal Tax Authority.

This accreditation process is essential for safeguarding the integrity of both the business sector and

the government, ensuring that all electronic invoices comply with the necessary technical (PEPPOL/
PINT) and legal requirements prior to submission.

ASP Core Functions

Accredited Service Providers serve as technical intermediaries between businesses and the regula-
tory infrastructure:

e DataValidation: Check every invoice against UAE Data Dictionary before submission, verify math-
ematical accuracy, ensure field completeness, and validate format compliance.

e Format Transformation: Convert invoice data from your system format to standardized PINT AE
XML/JSON structure.

e Network Connectivity: Maintain secure connections to PEPPOL network and FTA E-Billing Plat-
form with 99.5%+ uptime guarantees.

e Error Management: Identify validation failures, provide clear error messages, support correction
and resubmission, and track resolution status.

e DataStorage: Maintain secure invoice archives within UAE borders for required retention periods
(5-15 years), ensure data remains accessible for audits, and provide retrieval capabilities.
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Technical Credentials Business Prerequisites

Active PEPPOL Service Provider
certification

Minimum two years e-invoicing
operational experience

Platform capability supporting
all 16 UAE use cases

Proven scalability and reliability

Valid UAE trade license
Physical UAE presence
Minimum paid-up capital
(amount specified by Ministry)
UAE Corporate Tax registration
Professional indemnity insur-
ance

Security Standards Service Commitments

ISO 27001 (Information Security
Management) certification

ISO 22301 (Business Continuity
Management) certification
Multi-factor authentication im-
plementation

Data encryption at rest and in
transit

Regular security audits and pen-
etration testing

99.5% minimum platform avail-
ability

Defined support response times
Disaster recovery capabilities
Service level agreements with
penalties

Accreditation Requirements

The Ministry of Finance has established rigorous ASP standards:

Pre-Approved Providers

As of December 2025, approved ASPs include international providers with global experience (Pagero/
Thomson Reuters, Basware, OpenText) and regional specialists with Middle East expertise (Flick Net-
work, Oxinus/EsalTech, ClearTax, Comarch).

The Ministry updates the approved list regularly. Businesses should verify current status at the Minis-
try of Finance website before making provider commitments.
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EVALUATION CRITERIA FOR SELECTING
YOUR ASP

W4 TECHNICAL COMPATIBILITY

Integration capability with your ERP/accounting system, supported integration methods (API,

SFTP, web portal), experience with your software platform, and technical architecture
complexity matching your capabilities.

W4 scaLaBiLITY

Capacity to handle your current and projected transaction volumes, performance under peak
loads, and growth accommeodation without major changes.

INDUSTRY EXPERIENCE

Understanding of your sector's specific requirements, references from similar
businesses, and specialized functionality for your industry.

g SERVICE QUALITY

Support model (dedicated account management vs. helpdesk), response time commitments,
support language options, availability during your operating hours, and training offerings.

a PRICING STRUCTURE

Per-transaction fees vs. subscription models, inclusion of integration support,

additional charges for premium services, long-term cost projection, and contract
flexibility.

The selection process typically requires 2-3 months, including requirements
definition, RFP issuance, proposal evaluation, demonstrations, reference checks,
and contract negotiation.
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IMPLEMENTATION ROADMAP FOR BUSINESSES

Phase 1: Assessment and Planning

Establish Governance

Form cross-functional team including finance, IT, operations, procurement, and sales. Appoint execu-
tive sponsor with decision authority. Define roles, responsibilities, and meeting cadence.

Impact Analysis

e Map current invoicing processes end-to-end

e Identify all systems creating or receiving invoices

¢ Quantify invoice volumes by type and frequency

e Document transaction types (standard, export, reverse charge, etc.)
e Assess current data quality against UAE requirements

Gap Assessment

Compare current state to E-invoicing requirements. Identify missing data fields, evaluate system
capabilities, determine necessary modifications, and calculate implementation effort and cost.

Timeline Development

Work backward from mandatory compliance date. Build detailed project plan with adequate buffer
time. Identify critical path activities. Coordinate with other major initiatives.

Phase 2: ASP Selection

Follow the structured evaluation process:

° Define requirements comprehensively

° Research approved providers

° Issue a detailed RFP to 3-5 shortlisted providers
. Conduct thorough demonstrations

° Check references carefully

. Negotiate contract terms

. Secure executive approval
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Formal ASP Appointment

Submit notification to FTA through the official portal by the required deadline (July 31, 2026, for
large businesses; March 31, 2027, for SMEs and government entities).

Phase 3: Design and Data Preparation
Data Mapping

Work with ASP to map every field between your system and the UAE Data Dictionary. Document gaps
and determine the resolution approach for each.

Integration Architecture

Design a technical connection between systems and ASP. Specify integration method, data formats,
error handling, reconciliation processes, and fallback procedures.

Process Redesign

Optimize business processes for E-invoicing. Move data validation to the order entry stage. Automate
invoice generation upon shipment or service completion. Design exception handling workflows.

Master Data Cleansing:
This critical activity often takes longer than expected:

Verify customer legal names and addresses
Obtain and validate TRNs for all customers
Standardize product descriptions

Assign correct VAT treatment code
Remove duplicates and obsolete records

Begin data cleansing immediately; it typically requires 2-3 months of intensive effort.

Phase 4: Development and Integration
System Configuration

Modify ERP/accounting systems to capture required data, update invoice templates, configure VAT
calculation rules, and establish approval workflows.

Integration Development

Build technical connections per design specifications. Implement error handling and monitoring. Cre-
ate reconciliation reports. Document all technical details.
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Testing Environment

Establish a separate testing environment loaded with representative data and connected to the ASP
test system.

Phase 5: Testing

Unit Testing

Verify each component works correctly.
Integration Testing

Test the complete end-to-end process for every transaction type you handle. Process large batches to
validate volume capacity. Simulate error conditions to verify exception handling.

User Acceptance Testing

Have actual business users validate processes from their perspective. Gather usability feedback and
make necessary adjustments.

Parallel Running

If possible, run E-invoicing alongside existing processes for a period to validate against proven meth-
ods.

Phase 6: Training and Change Management
Role-Specific Training

Finance: Compliance requirements and error resolution.

Sales/Order Entry: Complete data capture practices.

IT: System operation and technical troubleshooting.

Management: Compliance monitoring and performance tracking.

Documentation Creation: Standard operating procedures, quick reference guides, troubleshoot-
ing guides, and FAQ documents.

e Communication: Keep all stakeholders informed throughout implementation. Explain why E-in-
voicing matters. Address concerns proactively. Celebrate milestones.
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Phase 7: Go-Live Preparation

Readiness Assessment

Verify technical, process, data, organizational, and support readiness.
Cutover Planning

Select a strategic go-live date to avoid high-stress periods. Document specific cutover activities in se-
guence. Assign clear responsibilities. Establish rollback procedures.

Enhanced Support

Staff help desk with knowledgeable people during the go-live period. Ensure ASP provides enhanced
support. Plan extended support hours initially.

Phase 8: Go-Live and Stabilization

Phased Approach
Consider staged go-live by business unit, product line, or transaction type to reduce risk.
Intensive Monitoring

Track success rates, response times, error patterns, and user support requests. Hold daily review
meetings initially.

Continuous Improvement

Refine processes based on operational experience. Address root causes of repetitive errors. Update
training and documentation to reflect actual practices.
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IMPLEMENTATION COSTS

For UAE businesses, implementation costs vary widely by complexity, invoice volume, and existing
systems. Market guidance and international benchmarks support using the following as illustrative

first-year budget ranges for the UAE context:

Large enterprises (revenue 2 AED 50M)

Access service provider (ASP) and platform fees

AED 30,000-75,000 one-off setup; AED 5,000-
20,000 per month subscription

Systems integration (ERP, POS, billing, portals)

AED 100,000-500,000, depending on number
of systems and customizations

Data cleansing and master-data remediation

AED 50,000-150,000

Project management and change management

AED 75,000-200,000

Training and user adoption

AED 25,000-75,000

Typical first-year total

approximately AED 350,000-1,200,000

SMEs (revenue < AED 50M)

ASP and platform fees

AED 5,000-25,000 setup; AED 1,000-5,000
per month

Integration (single ERP or accounting system,
limited custom work)

AED 25,000-150,000

Data cleansing

AED 15,000-50,000

Project management

AED 15,000-50,000

Training

AED 5,000-20,000

Typical first-year total: approximately AED 75,000-350,000.

For both segments, ongoing annual costs (subscriptions, support, minor enhancements) are commonly
budgeted at 20-30% of the initial year-one investment, assuming no major re-implementation.
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Working-capital impact

E-invoicing also shortens the time between issuing an invoice and receiving payment, mainly because
invoices are delivered instantly, validated automatically, and move more quickly through approval
workflows. Studies of automated invoicing and AP processes commonly show an average 5-7-day re-
duction in payment cycles in mature implementations.

For a UAE business with AED 10 million in monthly revenue, a 5-7-day acceleration corresponds to:

Cash released: approximately
5 days - about AED 1.7 million,
7 days - about AED 2.3 million.

If the company’s cost of capital is 5%, the annual financing benefit from that released cash is roughly
AED 85,000-115,000, not counting any strategic advantages from being more liquid.

Return on investment

When direct processing savings and working-capital gains are combined with lower error rates and
fewer disputes, e-invoicing projects typically reach breakeven relatively quickly for organisations with
meaningful invoice volumes:

e For most mid-sized and large businesses, payback periods of about 18-36 months are realistic.

e For high-volume organisations with tens of thousands of invoices per year and more complex man-
ual processes at the outset, 12-18 months is achievable.

Beyond the quantitative return, it is important to highlight the qualitative benefits that do not appear
in the simple ROI calculation: stronger compliance with the UAE’s e-invoicing mandate, better rela-
tionships with key trading partners, improved data quality for analytics, and a more resilient, scalable
finance operation that can support growth and future regulatory change.
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E-INVOICING CASE STUDIES

Case Study 1: Buyer Perspective | Large Manufacturing Company
Company Profile

The company operates three production facilities in Dubai and Abu Dhabi, generating AED 180 mil-
lion in annual revenue. Over a monthly period, there are approximately 2,500 purchase invoices that
get processed monthly from 450 active suppliers.

Initial Situation

The company’s accounts payable operations were predominantly manual. Supplier invoices arrived by
email in PDF format and required manual entry into the ERP system. Three-way matching demanded
substantial effort, while approval bottlenecks routinely delayed payments. Managing supplier queries
further increased the workload on staff. These challenges resulted in annual AP processing costs of
AED 320,000 and average payment cycles of 42 days.

Challenges of Implementing E-Invoicing

1. Data quality and supplier master records

Incomplete and inconsistent supplier master data, including missing or incorrect TRNs and ad
dresses.

Duplicate supplier records across different business units.

Lack of standardized naming conventions and formats complicates validation and integration.

2. Complex legacy processes and ERP configuration

° Highly customized Oracle ERP workflows not documented clearly.

Manual workarounds used by AP and procurement teams, not reflected in system design.
Difficulty mapping current approval flows and exception handling into an automated e-invoic
ing model.

3. Supplier readiness and onboarding
[}

Wide variation in supplier digital maturity and invoicing practices.
Resistance from some suppliers still relying on manual or paper-based invoicing.

. Concerns about additional effort and system changes required from suppliers.

4, Internal change management

° AP staff sceptical about automation and concerned about job impact.

° Limited prior experience with large-scale digital transformation.

° Need for cross-functional coordination between finance, IT, procurement, and plant opera

tions.
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5. Compliance and future-proofing

° Uncertainty about the detailed technical and legal requirements of upcoming e-invoicing man
dates.

° Concern that a solution chosen too early might require expensive rework to remain compliant.

How They Overcame these Challenges

1. Structured data cleansing program

Create a cross-functional team to own supplier data governance.

Run automated reviews to detect missing tax numbers, address errors, and duplicate records.
Standardize data entry and validation rules for all supplier records. Clean data first for the top
100 suppliers by invoice volume.

2. Process mapping and ERP rationalization

Record current AP and procurement processes from start to finish.

Streamline approval steps before enabling automated workflows.

Standardize three-way matching rules across all locations.

Engage Oracle functional consultants to ensure e-invoicing integration aligns with best
practices.

Supplier segmentation and onboarding strategy

Classify suppliers based on invoice volume and level of digital readiness.

Use direct integration for large suppliers and web or portal submission for smaller ones.
Issue clear communication materials covering benefits, timelines, and system requirements.
Pilot the approach with a limited group of high-volume suppliers before rollout.

; Focused change management and training

‘

° Communicate that automation will shift AP roles towards exception handling and analysis, not
outright reduction.

° Conduct targeted training sessions for AP, procurement, and plant managers on new
processes.

° Establish “super users” in each plant to support colleagues during and after go-live.

° Set up feedback channels so staff can raise issues and suggestions quickly.

5. Compliance-aligned solution design

° Monitor regulatory updates and align the solution with expected 2026 UAE e-invoicing
requirements.

° Involve tax and legal advisors to validate process and data fields.

° Design integration and data structures with flexibility to accommodate future GCC cross-
border requirements.
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6-Month Implementation Plan (Starting January 2026)

Month 1: Preparation and Assessment

Confirm e-invoicing scope, objectives, and internal governance structure.

Conduct a detailed impact assessment covering systems, processes, and supplier base.
Begin comprehensive supplier master data profiling to identify quality issues.

Finalize high-level requirements aligned with anticipated regulatory standards.

Month 2: Design and Data Cleansing Kick-off

Map current “as-is” processes and define “to-be” e-invoicing workflows.

Agree on standardized data formats, approval hierarchies, and matching rules.
Launch structured data cleansing for priority suppliers (top 100 by volume).
Shortlist 2-3 regional ASPs with strong Oracle integration capabilities.

Month 3: Solution Selection and Detailed Design

Select preferred ASP based on technical fit, compliance capability, and cost.
Define detailed integration architecture between ASP and Oracle ERP.
Finalize field mapping, validation rules, and exception handling flows.
Identify pilot supplier group (e.g., 20 suppliers covering 50-60% of volume).

Month 4: Build and Internal Testing

Develop and configure integration components with the ASP.

Configure Oracle to support automated three-way matching and e-invoicing data fields.
Continue data cleansing for remaining suppliers and enforce new master-data controls.
Conduct internal unit testing and integration testing with test invoice scenarios.

Month 5: Pilot with Selected Suppliers

Onboard pilot suppliers and provide training and technical support.

Run controlled pilot for e-invoicing in parallel with existing processes.

Monitor exceptions, validation errors, and approval bottlenecks; refine rules accordingly.
Collect internal and supplier feedback and update documentation.

Month 6: Stabilization and Scale-up Preparation

Address all pilot findings and stabilize the implemented solution.

Lock in supplier onboarding plans and rollout communications.

Prepare internal training materials for broader AP and procurement teams.

Define KPIs and monitoring dashboards to track performance post go-live later in 2026.
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Case Study 2: SME Import Business (Buyer Perspective)

Company Profile

This case study focuses on a mid-sized import business based in Dubai that trades consumer goods
across the GCC, India, and East Africa. The company generates around AED 35 million in annual rev-
enue and processes about 1,200 purchase invoices per month from roughly 180 overseas and local

suppliers.

The finance function is lean, with a small team handling purchasing, payables, reconciliations, and
reporting, along with other duties.

Initial Situation
Suppliers sent invoices in many formats: scanned PDFs, Excel files, handwritten invoices scanned to
email, and sometimes paper documents attached to shipments. Staff manually entered invoice data
into a cloud accounting system, often back-loaded at month-end or during shipment peaks.
Payment approvals relied on email trails and printed documents for signatures. Matching invoices
to purchase orders and shipping documents was time-consuming, especially for partial deliveries,
returns, and disputed quantities or prices.
Key Challenges of Implementing E-Invoicing (SME Import-Export)
° Limited IT resources and basic infrastructure
The business uses a limited cloud accounting package and has no dedicated internal IT team.
There is concern that e-invoicing integration could be too complex, costly, or disruptive for the
small organization.

° Diverse supplier base across borders

Suppliers operate in multiple countries, each with different invoice practices, currencies, and
tax treatments.

Some suppliers are comfortable with structured digital formats, while others rely on very
manual, paper-like processes.

° Inconsistent and unstructured invoice data

Invoices arrive with different layouts, product descriptions, and currency presentations that
do not align with internal item and tax structures.

Missing or inconsistent tax information makes VAT reporting and input tax recovery more
difficult and risky.
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Cash-flow sensitivity and late visibility

The business depends on early visibility of upcoming payables to manage foreign-exchange
settlements and logistics costs.

Because invoices are often processed late, management does not always see accurate liabili
ties in time for cash-flow planning.

Risk of disruption during seasonal peaks

Activity spikes around significant shopping periods and year-end drives higher shipment and
invoice volumes.

The team worries that a poorly timed e-invoicing rollout could slow down operations or delay
supplier payments.

How the SME Overcame the Challenges

1.

Selecting an SME-friendly e-invoicing partner

Choose an accredited service provider that offers plug-and-play connectivity with comon
SME accounting systems.

Use a subscription-based model with standard APlIs or file uploads to avoid heavy custom
development.

Segmenting suppliers and keeping options simple
Group suppliers into three categories by volume and digital maturity

e High-volume strategic suppliers: connect via APl or structured file exchange.

e Medium-volume suppliers: use a secure web portal to submit e-invoices.

e Low-volume suppliers: continue sending PDFs that are converted through OCR and valida
tion.

Accept that not all suppliers will move to full integration from day one, focusing on those that
matter most.

Standardizing internal data and tax rules

Define standard item codes, units of measure, and tax fields so purchase orders and invoices
follow a consistent structure.

Configure validation rules so invoices with missing IDs, incorrect currency codes, or mis
matched totals are flagged before posting.
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4, Clarifying roles and building basic skills

° Nominate a finance lead as e-invoicing sponsor and an AP owner to coordinate day-to-day
activities and supplier onboarding.
° Conduct short, practical training sessions on new workflows for reviewing, approving, and

resolving exceptions.
5. Phasing the rollout around the business calendar

Schedule the main rollout in a relatively quieter trading period, away from peak sales seasons.
Start with a limited set of suppliers and routes, then expand once the process is stable.

6-Month Implementation Plan (Starting January 2026)
Month 1: Assessment and Objective Setting

Map current invoice flows, identify main pain points, and review the capabilities of the existing ac-
counting system.

Set clear objectives such as faster invoice capture, improved VAT accuracy, and better cash-flow
visibility.

Month 2: Partner Selection and Process Design

Shortlist and select an SME-oriented e-invoicing provider that can integrate with the current ac-
counting platform.

Design a simple target process covering how invoices are received, validated, approved, posted, and
paid.

Month 3: Configuration and Supplier Communication

Configure the connection between the e-invoicing platform and the accounting system, including tax
codes and supplier master data.

Communicate with priority suppliers about timelines, submission methods, and the benefits of mov-
ing to e-invoicing.

Month 4: Pilot with Key Suppliers

Run a controlled pilot with a limited number of high-volume suppliers representing at least half of
monthly invoice volume.

Operate e-invoicing in parallel with existing methods, compare outcomes, and refine validation rules
and workflows.
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Month 5: Extend Coverage and Fine-Tune

Onboard additional suppliers onto the portal or structured file process, focusing on those that fre-
guently cause delays or disputes.

Use early data and feedback to adjust approval thresholds, exception handling, and reporting for VAT
and cash-flow planning.

Month 6: Stabilize and Embed as Business-as-Usual

Gradually phase out most email-based invoice handling, keeping only a small exception path where
necessary.

Finalize documented procedures, confirm ownership of ongoing tasks, and monitor key metrics such
as processing time, exception rate, and payment-cycle days.

SME Import=Export: E-Invoicing Journey (Buyer Perspective)

Current pain points, planned responses, and roadmap starting 2026

Key Challenges How the SME Will Respond
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INDUSTRY-SPECIFIC CONSIDERATIONS

Retail and High-Volume Businesses

Retailers face unique challenges with E-invoicing due to high transaction volumes and strict data cap-
ture requirements.

Focus Area Detailed Description

Challenge The elimination of simplified invoices requires capturing complete customer
data for all transactions. High daily transaction volumes make this operation-
ally demanding

Approach Implement point-of-sale integration to capture customer TRNs during check-
out. For smaller transactions, consider batching invoices by customer where
permissible. Invest in robust training for sales staff on data capture require-
ments.

B2C Exclusion Current regulations exclude B2C transactions, providing temporary relief.
However, systems should be designed to support eventual B2C inclusion with-
in the next three to five years.
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Figure: Retail E-invoicing Adoption Barriers (Global)
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Construction and Real Estate

Construction and real estate projects are typically long-term and require specialized E-invoicing han-
dling to support project-based billing.

Focus Area Detailed Description

Progress Billing E-invoices must clearly reference total contract value, complet-
ed work, previous payments, current billing amount, and reten-
tion. Design invoice templates specifically for progress billing
scenarios.

Retention Management Track retention amounts through the invoice lifecycle. The sys-

tem must link retention release invoices to the original progress
bills.

Subcontractor Relationships | Many construction projects involve complex subcontractor
networks. Coordinate E-invoicing implementation across the
entire supply chain to prevent payment delays.
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Figure E-invoicing Adoption by Sectors (Global Market Share)
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Healthcare

Healthcare providers face specific E-invoicing requirements driven by patient confidentiality, insur-
ance involvement, and standardized coding practices.

Focus Area Detailed Description

Patient Privacy Balance invoice data requirements with patient confidentiality obliga-
tions. Use anonymized patient identifiers where possible.

Insurance Billing Three-party transactions (provider, patient, insurance) require care-
ful data structuring. Determine whether to issue invoices to patients,
insurers, or both.

Procedure Coding Incorporate standard medical procedure codes into invoice line items
for clarity and consistency.
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Figure E-invoicing Adoption in ‘Other’ Sectors (incl. Healthcare)
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Financial Services

While many financial services are VAT-exempt, taxable services require careful attention to classifi-
cation, documentation, and compliance.

Focus Area Detailed Description

Service Classification Clearly identify which services are taxable, exempt, or zero-rated. In-
correct classification creates compliance risks.

Fee Structures Complex fee arrangements must be documented completely in elec-
tronicinvoices. Ensure all fee components are captured accurately.

Regulatory Compliance Financial services face multiple regulatory frameworks. Ensure E-in-
voicing implementation complies with financial sector regulations
alongside tax requirements.
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Figure E-invoicing Adoption and Benefits in Finance
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Import/Export Businesses

Cross-border trade introduces additional complexity in E-invoicing due to customs, VAT, and currency
considerations.

Focus Area Detailed Description

Export Documentation E-invoices for exports must include customs references, destination
countries, and zero-rating justifications. Integrate E-invoicing with cus-
toms declaration systems where possible.

Import VAT Coordinate import VAT accounting with E-invoicing requirements. Re-
verse-charge mechanisms may apply to imported services.

Currency Management Foreign currency transactions require clear documentation of ex-
change rates and AED-equivalent amounts.
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Figure Global E-invoicing Market Adoption by Region




UAE E-Invoicing

CONCLUSION

E-invoicing represents a fundamental shift in UAE business operations. Starting July 2026, electronic
invoice transmission via Accredited Service Providers will be mandatory for B2B and B2G transac-
tions. The phased implementation provides structured transition periods, but deadlines arrive quick-
ly; large enterprises must appoint ASPs by July 31,2026, and begin issuing e-invoices January 1, 2027.

Success requires early action. Implementation typically spans 8-12 months and encompasses service
provider selection, system integration, data cleansing, testing, and training. Organizations that start
now have adequate time for thorough preparation; those that delay face compressed timelines, higher
costs, and greater risks.

The financial case supports investment. While implementation requires significant resources, AED
75,000 to 1,200,000, depending on business size, the returns justify the expense. Processing cost re-
ductions of 60-80%, payment cycle improvements of 7-12 days, and enhanced working capital man-
agement typically generate payback within 18-36 months.

Beyond compliance and financial returns, E-invoicing offers strategic advantages. Businesses gain op-
erational efficiencies, improved customer and supplier relationships, enhanced data analytics capabil-
ities, and stronger competitive positions. Organizations approaching this transformation strategically
will emerge more efficient, compliant, and positioned for the digital economy.

The UAE government provides comprehensive support, including detailed technical specifications,
pre-approved service provider lists, extensive FAQ documentation, and dedicated support channels.
Businesses should leverage these resources throughout implementation.

Three imperatives stand out:

Act Immediately: Begin assessment and planning now. Compressed timelines leave no room for
delay, especially for large enterprises facing January 2027 deadlines.

Invest Adequately: Successful implementation requires appropriate budget, resources, and
organizational commitment. Underfunded projects encounter difficulties and delays.

compliance obligation. Organizations optimizing processes alongside technical implementation

| Think Strategically: View e-invoicing as a digital transformation opportunity rather than a mere
achieve the greatest value.
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